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Historic Gravestone Services
113 Michael Lane, New Salem, MA 01355

Royalston Common
Restoration Committee
Royalston, MA

January 6, 2014

This proposal is for the restoration of the Veteran’s Memorial and relocation of the Flag Pole on the
Royalston common. All repairs begin with documentation of the monument with a “before”
photograph and a completed assessment form. Upon completion, an “after” photograph is taken and
a report will be prepared for you with all restoration information and photographs for your records.

1. Site will be prepared at new location for a new flag pole and anchoring/leveling structure
created. The escutcheon will be removed to provide access to the original flag pole which
will be cut from the stone monument. A lift/crane will be used to remove the existing flag
pole from monument and the town will dispose of the original flag pole. A new flag pole
will be erected in the prepared site, set plum and secured according to installation

instructions.

2. Disassemble monument, base and platform to excavate area and prepare site. Clean out any
remaining material from the monument that may cause further staining. Remove paint
coating and clean stone before treating for biological growths and stains. Fill gaps and
cracks with Jahn M120/M40 to match and cap the monument with a suitable material. HGS
does not recommend any “protective coating” on the stone surface. If the stone is found to
be sugaring after removal of the paint then consolidation with OH100 consolidator should be
applied. If consolidation is needed then there would be an additional cost of $600.

3. Re-grade and construct foundation of sand/gravel mix under the monument and platform
stones for added drainage. Fill between the platform stones with a suitable material.

4. After the site is prepared and monument cleaned; the platform, base and monument will be

reassembled using lime mortar.

Total cost for the work described above - $8,900.00

Work will begin after notice to proceed from the town. Payments shall be made against invoices as
work is completed. All work is preformed in accordance with American Institute for Conservation’s

Code of Ethics and the Secretary of the Interior’s Standards.
Sincerely,

Ta Mara Conde
Conservator




